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لاَ يُكَلِّفُ اللَّهُ نَفْسًا إِلاَّ وُسْعَهَا لَهَا مَا كَسَبَتْ وَعَلَيْهَا مَا اكْتَسَبَتْ رَبَّنَا لاَ تُؤَاخِذْنَا إِن نَّسِينَا أَوْ أَخْطَأْنَا رَبَّنَا وَلاَ تَحْمِلْ عَلَيْنَا إِصْرًا كَمَا حَمَلْتَهُ عَلَى الَّذِينَ مِن قَبْلِنَا رَبَّنَا وَلاَ تُحَمِّلْنَا مَا لاَ طَاقَةَ لَنَا بِهِ وَاعْفُ عَنَّا وَاغْفِرْ لَنَا وَارْحَمْنَا أَنتَ مَوْلانَا فَانصُرْنَا عَلَى الْقَوْمِ الْكَافِرِينَ.
(Verse 286: Surat al-Baqarah)
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(Introduction)
The economic environment has witnessed major intellectual, technological and organizational developments, leading to the so-called scientific management advocated by Frederic Tyler. Cost management is one of the developments of scientific management and means management through costs. Shifting interest from cost reduction and pricing on the basis of attention to the value desired by the customer and which can expand to long-term goals as well as short-term goals.
The current accounting information system evolves according to the developments mentioned above to provide cost management with the information it needs. Therefore, it always needs to be rethought to suit its applications within the different economic units. We mean the extent of the impact of the economic environment on it and its applications of modern technologies.
The research deals with the methodology used to prepare a cost management information system and focuses on the most important changes required in the accounting elements and use this to produce information that helps management in the face of the changing work environment and the techniques required for the management of economic organizations.
The research focuses on how to change the accounting elements of data, documents, measurements, reports and analysis of activities in order to manage the cost and its applications, and then directing it to prepare an information system is currently required and should be.


Research Methodology:


First: the problem of research 
Preparation of an accounting system methodology that assists in providing management information, including the most important changes required in financial reporting systems, management-reporting systems and process processing systems.
Second: The hypothesis of research

The research is based on the following basic premise:
The activation of the accounting elements of data, documents, measurements, reports and analysis of activities helps in the preparation of the methodology of an accounting system that provides useful information for management and helps in planning, reducing costs and achieving customer satisfaction.

This hypothesis has several secondary hypotheses:
A - The possibility of expanding the quality of the accounting data collected and tabulated and the work of a database for those data and the mechanism to serve the information required to manage the cost.
B - The possibility of preparing the documents required to document the data collected and the operational activities.
C - The possibility of developing appropriate measurements that meet the requirements for strategic performance.

Third: The goal of research the research aims to: 

1. Work out a methodology to prepare the MIS to meet changes in the business environment today. 

2. The work of an intellectual framework that explains the environmental factors affecting decision-making.
3. Explain how to develop accounting information systems and understand the limitations that restrict them.
4. Clarifying how to activate the accounting elements.


Fourth: 

The importance of research The recent developments in the business environment today, namely the technological development and attention to the value of products and goods to the customer have made the management of the top of the most vital issues because it focuses on helping the company to provide the necessary information to meet these developments and exploit the strengths of the company and external opportunities and strengthen the citizen And to help the management in planning, monitoring, evaluating performance and decision-making, not only for the short term but also for the long term and to achieve the strategy of economic unity in survival and development, Which cost management needs very much.


























Chapter One

The first topic: the concept and elements of the information system

The second topic is the system types



The first topic is the concept of information 
First: The concept of information 
     Before starting to give a concept of information, the concept of data must first be defined as the raw materials that are collected and reviewed for the production of information, represent the basic inputs of the information system and reflect the events and material flows of the economic processes and events practiced by institutions and establishments and may be expressed either in numbers, facts or symbols Or forms or in these images combined in whole or in part. (Al-Shawabka, 2007, 16). Therefore, we can determine the most important characteristics of the data needed to extract reliable information:

1. Data must be highly accurate and error-free.
2. The data must be representative of the reality of things to reflect the reality of things.
3. Data must be comprehensive without too much detail and without abstraction.
4. The data must be consistent without contradiction or contradiction.
5. Data must be time-sensitive for use.


In spite of the widespread use of the term "information" and the multiplicity of writings on information and its systems, there is still a difference of opinion about the scientific concept of this word and its relation to the inputs of the information system i.e. data. For example, the information dynamics are defined as data that can change the decision maker's estimates. Information is a measure of the value of a specified message to a decision maker identified in a specific position. Stone believes that the information is knowledge derived from the organization and analysis of the data, i.e. it is useful data in achieving the objectives of the establishment. Defines the information as it relates to the uncertainty that it reduces the uncertainty. Therefore, the information is defined as the useful knowledge gained from the data received and accordingly it depends on the person receiving the data and on the decisions to be made (Mubarak, 2001, 21)
However, Faltham mentioned in the same reference that the previous definition of information will lead to the exclusion of numbers and symbols that add to the knowledge of the decision-maker if this knowledge is not used to make any decisions and accordingly the decision process must be determined before we look at any number or relationship as information Decisions can be in the distant future. Thus, Flatham merely defined the information as the derived meaning of the data by assuming a change in the knowledge of the person who received the data from the previous definitions. It is clear that the relationship between the data and the information is the relationship between the raw material and the complete product. The data that are not processed for use can be used to convert data to usable data. This data is not considered to be information unless you change the knowledge of a particular decision maker. The change in the knowledge balance is measured using the metric which measures the amount of information added to a particular decision maker This is the first concept of information and we can call it the concept of quantity of information. The second concept is the information. It suspends the conversion of ordered data to the decision-maker to information on the condition that it influences a particular decision so that we can look at the message The decision maker has the right to decide whether to use this message to make a better decision that would have an added benefit measured by the change in revenue by using information economy models or other appropriate models. We can call this concept a value concept or concept Information utility. (Ali, 2011, 32)


Second: concept of the system
That the idea of the system is not new, but it is as old as history, the Holy Quran referred in more than one verse to the idea of the system in Surat (Yes) says almighty:

In the name of Allah the Merciful
[Neither the sun should be aware of the moon nor the night before the day, nor will all in the orbit praise]
  {The Holy Quran, verse 40}

Although the concept of the system was recently crystallized in the late 1940s, it is a common term used widely in various economic, political, social and other fields. It is difficult to define the definition of the exact and a summary of the term system due to the various applications and interpretations of it, and hence emerged several definitions of the system, the most important:
The system is a set of elements and parts integrated and overlapping through which to achieve the objectives of the system. (Shawabkeh, 2007, 14)
The system is a set of elements that constitute the so-called system components that are either physical components representing computers, screens, communication lines, paper or writing and printing tools, or significant components such as plans, programs, files, systems, rules and instructions. In general, the system can be defined as a unit consisting of overlapping subsystems that aim to achieve a set of objectives that can achieve their objectives effectively and efficiently by providing appropriate information for those divisions. This system represents an economic institution that produces and sells a particular product and is a group of Measures, elements, or elements that work with the image. (Mohammed, 2006, 15), the system is defined as a set of disciplined and integrated elements, interacting with each other in a series of relationships, for the performance of a specific function or achievement of a particular goal. The system is a set of elements that constitute what is called components of the system that are either components Such as computers, screens, communication lines, paper, writing and printing tools, or significant components such as plans, files, systems, rules and instructions. (Abu Khadra (2008, 34).
As for the relationship between the components of the system, each of them is a useful system that performs a specific function or a set of functions. As long as the system is constituted for the performance of a specific guest or group of functions, each system has an objective that works. It includes a set of elements (raw materials, equipment and personnel), which connect together and operate within rules and instructions for the production of goods. Therefore, any system is a sub-system within a larger and more comprehensive system. The system consists of a set of subsystems. Subsidiary of finance, production and management View individuals and others, which are jointly seeking to achieve a particular goal and the marketing system contains sub-systems such as sales, advertising, packaging, shipping and pricing system.... etc. (Hilali, 2011, 25).


Third Information System
1. The concept of the information system
     The Information System can be defined as a system that includes a homogeneous and interrelated set of work, elements and resources. It collects, operates, manages and controls data to produce and deliver useful information to users of decisions through a network of channels and communication lines. This is the definition of any information system, whether it is a simple manual system consisting of a collection of files and a blank list of documents or a comprehensive and complex system based on the use of the information system has the same characteristics discussed previously as the basis for the existence of the system. It is based on a set of resources (human resources, tasks, devices, funds, and data) that combine with each other to achieve the primary objective of producing information. Data that can be obtained from an environment Information system is the most important input of information systems The information system environment in the unit in which the system works with the possibility of extension of this environment outside the unit, for example represents the information systems environment of economic units in the business unit of the Economic Unit y In the third parties That and individuals Almtalim with, (Mr., 2009.156).
Other definitions include the concept of the information system. The American Information Systems Association defined the Information System as an automated system that collects, organizes, communicates and displays information for use by individuals in the planning and control of activities carried out by the economic unit (Mansour, 2000, 54).
The information system is defined as a group of individuals, procedures and materials that collect process and deliver information within the economic unit. It is also defined as a system that provides the economic unit with the necessary information necessary for industry and decision making at the appropriate time and at the appropriate administrative level. It receives, transfers, stores, processes, retrieves, and then relays data to its users at the right time and place (Hilali, 2011, 26)

In the previous definitions, it is possible to observe that the concept of information systems relates to how data can be accessed in terms of access to, storage, transmission and retrieval of data from various sources (internal and external) in order to perform the necessary operational processes on them, in order to prepare them as outputs that can serve as useful information to their users. It should be noted that there is some confusion between the terms "system" and "information system" Information System, so that one makes synonymous with the other, while there is a scientific difference between the terms can be clarified through the goal of each Which means that the ultimate goal of any system is achieved when output is produced and delivered to its users, while the goal of the information system is achieved only when the outputs are actually used by its users and the usefulness of them is achieved in making different decisions , And that interest can be determined by the decision maker Through the ability of the outputs to meet the following two conditions, or at least one of them.
2. Characteristics of the information system
The discussion in the previous section concerning the distinction between the concepts of data and information indicates that the outputs of the system will not be regarded as information unless they are meaningful to the user of these outputs. The degree of benefit or benefit that the decision maker will make from using the information will depend on The amount of addition to know the appropriate method and time, which affects the behavior and help in decision-making and even can add information to the knowledge of its users in the appropriate manner and time must have some characteristics we discuss in brief:
(A) Appropriate: in the sense that the information is compatible with the purpose for which it was prepared and the appropriateness or non-suitability of the information can be judged by how this information affects the behavior of its users. The appropriate information is the one that will influence the decision maker's behavior and make a decision different from that of the decision, which can be taken in the absence of such information. For example, the information that helps to make a decision to buy a French car will not be appropriate if a Japanese car is required.
(B) Timeliness: the provision of information in a timely manner so that it is available at the time of need so as to be useful and influential and of course the information will not be submitted to the decision-maker too late for any value Or impact on its behavior no matter how important and vital to this decision, for example, very appropriate information about Japanese cars will not be useful if provided after the purchase has already taken place.
(C) Ease and clarity: in the sense that the information is clear and understandable to the user, the information should not contain any words, symbols, terms, mathematical expressions, and unknown equations that the user of this information cannot understand. The vague and incomprehensible information will have no value even if appropriate For example, providing information about cars using the technical terms of the car parts, the type of steel used in the manufacture of the body of the car and the type of rubber used in the manufacture of tires will not be understandable to the average consumer.
(D) Health and accuracy: The correct information is intended to be real information about the object expressed and accurate in the sense of the absence of errors during the production and compilation and report on this information, for example, in the case of reporting the values ​​of sales for each of the distribution outlets must first be the information (true) In the sense that there have already been sales as much as is reported and the information should be accurate in the sense that it is free of any errors in calculations or placing the sales of a certain outlet in front of another outlet. Incorrect and inaccurate information will be counterproductive Malicious information will be not even useful Even if it is convenient, timely and understandable to its user.
(E) Inclusion: In the sense that the information provided is complete information covering all aspects of the user's concerns or the aspects of the problem to be taken as a decision and should be such information in its final form in the sense that the user does not have to perform some additional operations to obtain the required information The report submitted to the sales manager may not include the total number of sales per week of the sales number of one or more of the expansion outlets, forcing him to inquire about the sales figures of these outlets that did not appear in the same report. In some cases, the report includes sales figures for all distribution outlets but not and aggregated in a single total number, which forced the sales manager to classify them and then collect the numbers to obtain the required information. There is no doubt that the incomplete information in terms of content and in terms of operation will negatively affect the extent of the decision maker's use of this information.
(F) Acceptance: In the sense that information is provided in the image and in the form accepted by the user of this information in terms of form and content. In terms of form, the information can be in the form of a written report in plain, clear and understandable language, in the form of tables, statistics or graphs, In terms of content related to the degree of detail required is not too short, which may lose its meaning and not be too detailed, which may lead to the speed of boredom user and thus inability to focus to obtain the required information and the conclusion that the data express facts are not abstract meaning Or a particular indication And that the information is data operated through a certain set of basic processes to obtain meaningful results useful to the user and that the useful information is those that are appropriate, time, clarity, health, accuracy, comprehensiveness and acceptance in the presentation method and means of delivery if these characteristics are available in the outputs of the information system These outputs (knowledge) represent (knowledge) about something that was not previously known to be sent, received, identified and accepted by this addressee (knowledge). (Abd, 2004, 189)

There are other characteristics of the information system namely: - Abu Khadra (2008, 34)
A-Network:
The information system is similar to the state of the network in that it provides information paths to many points and it helps information flow everywhere in the project and possibly to places outside the project
B - Stages of data conversion and employment:
The information systems convert inputs into outputs. There are three basic stages in this transformation: the input phase, the operating stage and the output phase. These stages are linked to several functions: data collection, data processing and information production. Other functions are data control and data management
Data Entry and Output:
Data are entered during the input phase, while the information is obtained through the output stage. Therefore, the data is the raw material that is transformed into information products or finished goods. Data starts in more than one form and produces information for different objectives and users. Data and information
Information users:
Either the internal user or the external user produces the information from the information systems of the project for use. The internal user includes managers and employees of the project. The external user includes all interested parties outside the project such as creditors, suppliers, customers, shareholders, government agencies and trade unions.
C. Objectives:
Any information system in any project has three basic objectives:
- Providing supporting information for the decision-making process
- Providing supporting information for daily routine work
- Providing information

- Functions performed by the information system:
A. Data collection:
The data collection process involves several steps, including the extraction of data to be entered into the system (if the data is not quantitative in nature, it must be converted to quantitative data). The data is then entered into a document that is the source document and verified. Or move it from the point of getting it to the point of its operation
B) Data operation: Data can be collected in batches of a similar nature. Each batch is then arranged according to a particular property. Data may need to be reviewed in each data document.
Data management:
The data management function consists of three basic lines: storing, updating and retrieving data. The storage lines include data storage in places where files or databases are provided. The data is stored in the date of events, reflects the state of the unit and serves in the planning. Either the data can be stored on permanent files or on temporary files waiting for additional operation, the update includes the settlement of stored data to reflect new events, processes and decisions. Because of the update, the data after the update reflects the current state of the events, such as the status of the balances of the accounts of the creditors. The recovery consists of access to the stored data the retrieved data may be used for additional operation or conversion to information for the external user. (Mr., 2009, 123)
Data control and confidentiality:
There may be some errors in the data entered and some data may be lost. Therefore, checking the accuracy and accuracy of stored data (and information) is also an important function of the information system. Figure (2-1) presents suggestions for this in the information system. Of the control, elements applied during the assembly and operation stages. Other control steps include the declaration of metal locks on the documents premises, settlement of balances, verification and inspection
C. Production of information:
The most recent function of an information system is to place information among its users. This may include several steps. The report includes, for example, the preparation of reports using the data or stored data or from the whole. The reporting usually requires analysis and interpretation of the data. The connection consists of providing more clear and useful reports User and deliver reports to users
Procedures:
There are several specific kWh within the data cycle and may be performed by individuals and may be programmed and may be a mixture of the two. Figure (3-1) shows the routers of the procedures. In the usual course, the data cycle of the project consists of several procedures; this is illustrated by Figure (3-1) which illustrates the step of calculations before the order step. (Abu Khadra (2008, 34).

- Development of information system

It is considered that for each information system a specific life cycle system development process is a continuous ongoing activity. The system development cycle includes several work starting from the system planning and ending with the implementation of the system. The system planning includes the establishment of a new or modified information system and includes the preparation of a master plan for the system. The system definition consists of the examination and analysis of the current information system and leads to the identification of information needed by the user of the new information system in addition to the technological requirements of the system itself. The design of the system consists of identifying several specifications leading to the system selection process involves a detailed analysis of the advantages and costs of the new system, as well as an assessment of the alternatives available from machine vendors. System tools are concerned with the detailed implementation of the new system (such as writing computer software) In addition to the system life cycle in the above-mentioned steps, there is an important step, which is the continuous evaluation of system performance and verification of the accuracy of the information output
Accounting Information Systems
There is a very strong relationship between accounting, information systems and the accounting information system. It is a systematic information system. It includes all the above-mentioned characteristics including target, stages, users and resources. In addition, the accounting information system is used to give information to all users of the project. Is unique to the characteristics of information systems. These characteristics derive from the nature of the accounting, which relates to the economic impact of the events affecting the project activities. Accordingly, the accounting information system accepts the economic data resulting from the events (Such as the amount of sales to the customer), but they are converted to quantitative data at the end (such as the total amount paid to the customer). By output, the accounting information system produces documents, reports, lists, etc. Of the output information whose content is expressed in a financial, way this information helps to draw attention and decision.


The second topic is the system types

There are two types of system within the economic unit:
I. Information Management Systems (MIS)
The MIS is part of the management control system (Barfield, et al., 2003: 43). The accounting information system is one of the secondary systems of MIS, which is concerned with financial information and information affecting it. It is therefore necessary to identify management information systems to know the general characteristics that define and describe the accounting information systems.
1. concept
Administrative information systems are concerned with the following:
A: Designing the information network to provide the right information for the right person at the right time.
B: A system designed based on the need of the senior management or some other officials who have the necessary need for knowledge and provide them with information abstracts, which is a tool for decision-making.
A: A system of control and control that specializes in transferring information to administrative levels after processing and updating in order to make decisions in the best way.
In close correspondence to what Kilani knew, Nichols 'McLeod' Mathis 'Murdick' Irvine 'Ross, Karam Mutawa' and other researchers of management information systems. (Kilani, 2000: 62)
2. Characteristics and Benefits
Management information systems have characteristics that describe them and distinguish them from other systems these features are:
A systems concepts and experimental systems, which has two aspects of philosophical and practical depends experience, health and error.
Human-created, i.e., scalable and competitive.
Social and human systems, which is the result of the interaction of society with the elements of technology.
D is open with the periphery of the outside world, that is, the depth of philosophy begins from the external environment and ends in it, thus subject to its variables and adhering to its limits.
E systems are stable, because they deal with certain types of problems and correct them to solve those problems.
 In addition, a secondary system because it is part of the total system of the organization (i.e. economic unit) that interacts with other secondary systems in it to reach the overall objectives.
O, a flexible system because it is constantly reviewed, updated and changed, because of the change in the influencing factors and the goals set.
It provides useful information about the activities of the establishment; otherwise, it would not be required.
I is the nerve center of organization in the economic unit, it is related to the administrations at various levels.
Based on these characteristics, accounting information systems rely on certain concepts related to accountability by different external and internal parties. These concepts are applied in real life and are characterized by being scalable and competitive because they are first invented by humans and related to the variables of objectives and the environment. Some of the special problems, and represent the status of organized and nervous within the economic unit because financial events and what influence them affects them. (Ghaleb, 2000, 67)
The benefits of these systems are also mentioned:
Provide information to various administrative levels when needed for exercising their functions in planning, organization and control.
B: Identify and clarify channels of communication horizontally and vertically between the administrative units of the Organization to facilitate the retrieval process
A: Evaluate the organization's activities and evaluate results in order to design deviations.
D. Creating the conditions for effective decision-making by providing short and timely information.
E. Assisting in predicting the future of economic unity and foreseeable possibilities in order to take the necessary precautions in the event of a defect in achieving the objectives.
The possibility of making use of these systems by issuing reports whether they are aggregated in real time, monthly, quarterly, or annually for the activities of the economic unit.
Q: Save the data and the necessary historical information, that is the basis of its work.
H. Selective transmission of information and provision of information to individual users.
I) continuing information on recent developments in the activities of the Economic Unit.
J: Responding to queries through dialogue between the beneficiary and the system. (Kilani, 2000, 68)
3. Factors affecting the information system
There are several factors influencing the information system that change the measurement of information or flow of data or type of inputs and outputs, which are:
A: The size and nature of the establishment.
B: The degree of availability of the human element capable of operating the system.
A: The availability of administrative staff capable of taking advantage of the available information and the differentiation between them.
D: Availability of physical supplies.
E. Information needs of the Department.
Therefore, the influencing factors must be known from the parts of the internal system of input, processing and output and from the surrounding external environment. These factors are the environment of economic unity (form, culture, structure) and the external environment, whether variable or fixed. Etc. System inputs and resources used in production, processing methods, output type, use of technology, strategic.
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Chapter II Accounting Information System



The first topic is the concept and importance of accounting information system
First: the concept of accounting information system
The concept of accounting information system:
The accounting information system can be defined as the main and important part of the administrative information system in the economic unit in business, which collects and collects financial data from sources outside and within the economic unit and then operates this data and converts it to useful financial information for users of this information within the economic unit . It is noted from this definition that the accounting information system is not an alternative to or separate from the administrative information system but is considered as a subsystem of the administrative information system within the economic unit. It can be said that the accounting information system is one of the most important and largest subsystems in the administrative information system. The accounting information system is comprehensive in that it extends to all the activities of the economic unit and provides useful information to managers at all administrative levels. A decision-making site often needs accounting information, at minimum levels to know the daily work flow, Performance, or senior management level in the form of capital budgets that determine the results of various investment decisions in the long term and the expected return on these investments. This is in addition to the overlap of the accounting information system and its interaction with other subsystems that may exist in the administrative information system, such as production systems, marketing, personnel, finance, In addition, a wide range of external users of accounting data can be classified into three groups. The first group consists of current and prospective investors and banks, which are a source of significant funding available to the unit. The second group includes debtors and creditors who contribute to the daily operations of the economic unit

There have been many concepts that give the system accounting information, which we mention, the following:

Definition 1: The accounting information system is the main and important part of the administrative information system in the economic unit in the business, which collects and collects financial data from sources outside and within the economic unit and then operates this data and turn it into useful financial information for users of this information Outside and inside the unit.
Definition 2: See the second definition for the purposes of the definition of accounting information systems (AIS); we should first define the meanings of the terms that make up this field of knowledge:
Accounting: An accounting system can be considered as an information system that shows the rights and obligations of the economic unit. It depends on many of the systematic processes that are operated according to certain rules and procedures for the production of appropriate information. These include the recording of economic events data and the analysis and classification of the registered assets and reporting them in financial form.
Accounting is the language of money and business. It provides meaningful information summarizing the status of the financial position of the economic unit, the result achieved and all the financial information required, from both users within the unit or external users.

Second: The importance of accounting information systems
Information is the most important and characteristic feature of the last decades of history, to the extent that the current age of the information revolution is called. Where the world today lives the age of information and modern systems and search for the best uses for the acquisition of appropriate information. This is because sound information leads to sound decisions and thus positively affects the resources and wealth of communities, and thus the well-being of their members, and reveals the true potential of the progress and growth of societies. The importance of information systems has increased in particular in the modern era because of many factors and variables. Today, we are witnessing an era of scientific revolution in all fields unprecedented in human life. This revolution has led to the complexity of complex needs and interests, Increase the need for useful and valid information on all of their important variables, impacts and outcomes. This has led to strong and noticeable effects on the management of the economic resources available to the economic establishments and society, and making the right decisions regarding their allocation and directing them to alternative uses and following their efficient use and effective use in achieving the desired results of this use. In light of these conditions and social and economic changes, Technology of information systems in all fields and at all levels, and the limits of the applications of this technology only limits the capabilities of the human user. It is perhaps the economic institution that is most affected by this technique, which has entered into all its activities and activities, in proportion to its important role in the quick and accurate processing of data and accuracy in the report on operating results, which meets the needs of the Department of information more appropriate than previously (administrative work under Manual system). Accountability as an information system and the consequent accounting systems have seen the development of paper systems because of the urgent and urgent need. To provide the appropriate accounting information of high quality and reliability, which appoints the management staff to perform their various functions of planning, organization, control, direction and decision-making. In this technological revolution, the accounting system has become one of the most important systems for producing useful information on taking the village the accounting system is one of the most important branches of human knowledge concerned with the generation and production of information with important economic characteristics. Since the economic establishments in general, and in different types and forms, carry out certain activities to achieve certain objectives, of these facilities in its field to occupy the top position always, it must rely scientific departments on the scientific methods in the management of these facilities. This requires a clear degree of availability of appropriate, accurate and objective information that enables the Department to perform its functions efficiently and based on rational decision-making to achieve the objectives it aspires to. The modern accounting systems (computer-based) provide this type of important information The author draws the attention of the author to the importance of the computerized accounting systems provide useful information for scientific management in the decision-making process and rationalize if it is good Use in an efficient scientific manner based on accuracy in the processes of nutrition, operation of accounting data, presentation, analysis, format and time to provide accounting information on demand. Which leads to the management of these facilities address the problems they face present and future, raise the performance to the highest levels, and then achieve the desired objectives in general? ----------------- In conclusion, it is an invitation to researchers and interested stakeholders to further explore and research in the sea of ​​this prestigious field and enrich its literature with more --------- With a friendly and respectful. (Ali, 2011: pp. 47-55)

Third: The characteristics of the accounting system as the information system
In order for accounting information to achieve the desired benefit from its users, there is a set of characteristics (characteristics or characteristics) that must be characterized by accounting information, and these relate to specific criteria by which the usefulness of accounting information can be judged.
Since users of accounting information are often decision-makers in that they rely on accounting information to help them make different decisions, and in order to be fair on accounting information, there is a set of attributes that must be characterized by the decision maker who uses accounting information, and these qualities:
1. Ability to understand information content (perception)
2. The ability to properly use the information inappropriate and appropriate decisions for which such information was prepared.
3- The qualitative and temporal experience related to dealing with the types of accounting information during a previous period.
Therefore, the use of accounting information must be determined by taking an appropriate and appropriate decision for such use. It is unreasonable to use accounting information by a person who does not understand the minimum of what accounting information can express (in terms of terms used or how such information arises ... etc.) ), And then accounting information through that user is judged to be neither good nor useful.
It is also noted that there are two main constraints that determine the possibility of producing accounting information:
1. Economic feasibility determined by the ability of accounting information to achieve a return greater than the cost of production.
2. The relative importance of information produced and its ability to influence decision-making by a particular person, without considering the possibility of differentiating from one person to another, depending on the quality of the information and its relative weight within the group to which it belongs and its relation to other information or decisions ...etc.
The second topic is the characteristics of the accounting information
First: The concept and characteristics of accounting information:
1- The concept of accounting information
Definition of accounting information as all quantitative and non-quantitative information pertaining to economic events that are processed and reported by accounting information systems in financial statements submitted to third parties and in operating plans and reports used internally
2. Types of accounting information:
The types of accounting information can be classified as follows:
Historical information (financial)
It provides information on the economic events that occur because of economic operations to determine and measure the outcome of an activity (profit or loss) for a particular financial period and present the financial position at a given date to demonstrate the economic unit's liquidity and the extent to which its obligation is met.
It is noted that this information is concerned with the recording of costs and revenues after they occur, which means that they are actual information related to the economic events as they occurred, and they focus more on external use (by third parties).
Information on planning and control
This information is concerned with the attention of the Department to areas and opportunities for improving performance and identifying areas of low efficiency for diagnosis and appropriate decision-making in order to address them in a timely manner by preparing estimates for the preparation of budget planning programs and standard costs. In addition to its use for monitoring purposes, performance evaluation and individual responsibility. Standard costs are determined by setting the level of activity to facilitate accounting for each level of management through Ed and download additional costs cost centers, and can be performed to provide this type of information each of
C) Cost accounting system when information is related to short-term planning through the system of accounting for actual costs and standard costs.
(D) Management accounting system through the system of planning budgets.
Internal control system
And - Information to solve problems
They are closed by assessing and selecting decision alternatives, and are necessary for non-routine matters (i.e. require special accounting analyzes or special accounting reports) and are therefore non-periodic.
II. Characteristics of accounting information:
In order for the accounting information to be realized by the user. There is a set of characteristics (attributes or attributes) that accounting information must have. These characteristics are related to qualitative criteria by which the usefulness of accounting information can be judged
The Financial Accounting Standards Board (FASB) issued a list of concepts (2) in the year 1980 entitled "The Specific Characteristics of Accounting Information", which explained a number of key and subsidiary characteristics of accounting information in addition to restrictions or limitations on the production of accounting information. During Fig. 1
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Figure (1)

First: Basic property:
The usefulness of accounting information can be achieved through two basic conditions (or at least one): contributing to reducing uncertainties of the decision maker or contributing to increasing the degree of knowledge of a given the decision.
Second: Main Characteristics:
It relates to two main characteristics:
1 - Relevance: Relevance where the accounting information should be appropriate and appropriate for the use of decision - maker and can achieve this feature by knowing the extent to which the decision - maker of accounting information when it contributes to reducing the alternatives available to him and contribute to identify the optimal alternative, which represents the decision taken:
Accordingly, it is possible to achieve the following:
A - Timing is appropriate: that the accounting information must be provided in an appropriate time period that can be determined by the time required for a decision by the user (decision maker) so as not to lose its value or ability to influence the decision making process.
B) Predictive value: The accounting information can be used to make decisions related to future expectations.
C) Regulatory value: Accounting information can be used for monitoring and evaluation through feedback and correction of errors that may result from misuse, inefficiency, etc.

Reliability: It relates to the extent to which it is possible to create a state of confidence in the user of the accounting information (the decision maker) in order to rely on it in making its various decisions.
This can be achieved by:
A - The truth of the expression: that is, the accounting information expresses the events of their own in a sound, honest, and free from any deliberate manipulation.
B - Impartiality: Any lack of influence on the process of obtaining information and configured intentionally can contribute to the service of one user without another.
(C) Investigability: the ability to reach the same results by more than one person, if the same methods and methods used in the measurement of accounting information are used, and often a synonym for objectivity is used.
Third: Secondary characteristics:
They relate to the following:
Consistency: It means consistency in the use of the same methods and methods used in the measurement and delivery of accounting information from time to time, and if any need for any change must be noted to be taken into account by the user.
2. Comparability: that is, the accounting information is the ability to make comparisons between a financial period and another for the same economic unit or comparison of other economic units within the same activity.
IV. The reasons for studying accounting information systems:
There are many reasons that justify the study of accounting information systems, especially for accounting students and accounting information systems, and these reasons:
(A) The accountant's direct or indirect relationship with the information systems as part of the accounting information system or benefiting from the outputs of this system; accordingly, this concept must be understood to play this role.
B - The dependence of the current era in many organizations on information systems, which has become complex and so the need to deal with these systems is an urgent need, especially with regard to accounting for the basis of many decisions.
C - The speed of development and change in information systems and technology related to them, prompting the accountant to follow this development and knowledge.
(D) The fundamental link between accounting and information systems and the need for knowledgeable people on both sides to give a more comprehensive view and better application of what is known as accounting information systems



2. Relationship of information systems to the decision-making process (limits of the accounting information system):
As noted, there is an overlap between the elements of accounting information systems and the process of making administrative decisions so that it is difficult to distinguish clearly between them. For example, the first element of accounting information systems, which is the survey of available data, as well as processing, although it involves the process of converting data to information, Many decisions such as identifying a homeopathic treatment.
Organizations use a range of measures to achieve effective internal control over operations within the organization, in order to achieve the above objectives.
• Prior identification of powers and responsibilities for the implementation of work and activities.
• Separation of functions and tasks related to each other.
• Ensure adequate and appropriate documentation of all activities and activities.
• Safeguarding assets and records in a good and safe manner.
• Independent evaluation of performance across organizational units within the organization.
Data control aims at ensuring that the organization's assets are protected from risk, and that the accuracy and accuracy of the recorded data are correct. Data controls include input, processing and output control, and the importance of data control will be reviewed in detail in Chapter 4.
The administrative decisions differ in their essence and nature according to the administrative level, and the decisions can be classified according to the administrative level as follows:
* Strategic decisions
* Tactical decisions
* Operating decisions.
1. Strategic decisions:
Are the decisions regarding the setting of the organization's main objectives, strategies and policies and the control over the overall performance of the organization. These include long-term planning. These decisions are taken from the highest administrative levels in the organization. Decisions at this level are characterized by high uncertainty, the long-term plans for defining the organization's objectives and formulating policies necessary to achieve the objectives, such as strategic decisions, production of new products, and entry into new markets, integration and selection of the facility's location.
These decisions need information about the future circumstances surrounding the systems. This information is usually obtained from external sources, is of a general, summarized and general nature, and is not necessarily detailed and accurate.
2. Tactical decisions:
Such decisions are usually made by the average management level. This type of decision is concerned with the efficiency and effectiveness of the use of resources and the evaluation of the effectiveness of the organizational units in the Organization, such as the decision to recruit staff members and the decision to determine the commodity mix, Production, price determination decision.
This management level also transforms plans and strategies into tasks and responsibilities that are implemented at the operational level. These decisions require information from internal and external sources. The decision to create a department that produces electrical power in a plant needs information on the costs of this section and the cost of kilowatt produced internally, And external information such as the price of kilowatts determined by the electricity company and its ability to supply the plant with its electrical power needs. This type of decision is taken at relatively spaced intervals, and the information required for the decision-making process can be identified well.
3. Operational decisions:
Operational decisions are made by the lower management levels and include the decision making processes associated with the day-to-day operations (sales, purchase and production) of the organization such as the decision to repurchase a raw material, prepare a production order, approve the sale to a customer, Certain.
This type of decision is characterized by the fact that the information required to take it is specific and available within the organization, because it contains decisions that contain a high degree of certainty and relate to short periods. This type of decision also requires detailed and accurate information about the procedure to be decided. The information required by this type of decision is repeated, as the user needs the same information when making the same type of decisions.
The information system must provide each level of management with appropriate information for the decision-making process in a timely and appropriate manner, which requires that the detailed and periodic information of the minimum administrative levels and general, comprehensive and up-to-date information from the internal and external sources of the administrative levels should be provided. And the nature of the information, necessary for each level of manufacture
II. Functions of accounting information systems:
The accounting system performs a set of functions within the organization, which summarizes the following four main functions:
* Collect and store data on the activities and operations of the facility efficiently and effectively
* Data processing through sorting, sorting, summarizing, etc.
* Generate useful information for decision-making and provide beneficiaries with adequate control that confirms the recording and processing of data on business activities accurately, and emphasizes the protection of this data and other assets of the establishment.
For example, if a product manager wants the production manager to include, for example, the products, their quantities and their value, which the customer has returned to the organization as a result of a defect, then a memorandum Sales returns In addition to the cash value of these returned products and their quantities,
As that
- Generation Information:
The third function of the accounting information system is to provide useful information to the management of decision-making and to external beneficiaries. In manual systems, this information is secured in the form of reports classified into two main categories: financial statements and management reports.
Financial Statements:
The preparation of the financial statements includes a series of operations, beginning with the preparation of the audit balance. The balances of the accounts are classified in the general ledger. It also claims that one of its objectives is to allow the accountant to ensure that the total debit balances of the various accounts are equal to the total credit balances of the various accounts equal to the total accounts receivable Once the audit balance has been prepared and accurate, the necessary adjustment requirements are clarified and a revised balance sheet is prepared, which is the revised audit balance as it reflects the effects of all settlement restrictions. The revised audit balance is tested to demonstrate equity Pay the creditor with the city and prove the accuracy of the settlement restrictions. The revised balance sheet can be used to prepare the income statement. Closing limits are then drawn up to close all expense and income accounts, transfer the amount of net income or loss to the appropriate equity account, the final budget is prepared, and finally the cash flow statement using information from the income statement and budget Closing Remarks.
Administrative reports:
The accounting information system should be able to provide the managers with detailed operational information about the company's performance, such as reports on the state of inventory, relative profitability of products, relative performance of sales representatives, cash receipts, planning budgets, etc.
Most of the traditional financial metrics and operational data are used to estimate the most appropriate and complete performance. To illustrate this, we will show how to rely on the sales team's assessment of productivity. There are several ways to do this: dividing the sales revenue by the number of sales staff, also, the sales revenue is divided by the number of hours worked by the sales staff. Another method is to collect the average sales amount and the cost of the sales staff's salaries as a percentage of the sales revenue. All these measurements are correct and acceptable. S only one.
Most of the original documents contain both financial and operational data on the Company's operations. The accounting information system design can be based on the possibility of storing the two types of sales in a way that simplifies the integration of reports. Most traditional accounting information systems have failed in this area; the financial statements are more than the internal management decision-making needs.
Some important data must be collected from external sources. Data on customer satisfaction are an example, but insufficient to measure and track the time required to dictate and deliver customer orders, which hardly provides information on how the company meets its customer service objectives.
4. Ensuring effective control over assets and data:
The fourth function of the accounting information system is to provide adequate internal control to achieve three main objectives:
• Ensure confidence in information produced through the system.
• Ensure that work activities are carried out efficiently and accurately, so that these actions are consistent with management policies,
• Protection of assets and data of the entity.
• Directors are responsible for four main administrative activities (Jamal, 2000: 11):
• Decision making.
• Planning.
• Directing operating activities.
• Control
• Each activity needs special information. Decision-making requires appropriate information to make decisions. Meaning is the most likely measure of alternative preference without alternative. This requires descriptive information for all alternatives, measurements and information about the target to be decided.
• Planning requires examining expectations for external demand in economic units, setting targets for operational activities and identifying variables and their impact. Monitoring activity requires meeting the actual results with expectations, and the operating activities are guided by the policies and plans drawn up in the departments at all levels.
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Questionnaire

General Information
Certificate: Bachelor () Institute () Preparatory () Other ()
Specialization
Accounting (), Administration (), Other ().

Agree quite agree not sure do not agree do not agree completely
1. Planning in management information systems to include budgets on the basis of activities, which helps in the decision-making process.
2. Performance assessment in the current work environment requires detailed information on the level of activities and functions of the operation so that the management can prepare the appropriate feedback.
3. Performance assessment in the current work environment requires a link between operational performance and a suitable and diverse structure of business rewards.
4. When designing a management information system it is necessary to analyze the organization and determine the system outputs first.
5. It is necessary to activate the elements of the information system when used in order to provide management with appropriate information.
6. Management techniques aim at continuous improvement of information and need for renewed information.
7. Financial reporting systems are comparative information on the company's financial performance and are assisted by external parties to judge them.
The first axis: Design of administrative information system








Agree quite agree not sure do not agree do not agree completely
8. It is necessary to develop financial and non-financial indicators to assess performance in a competitive environment.
9. One of the most important outputs of information systems in the changing work environment are reports on indicators of the company's success factors and strategic performance reports.
10. Reports are increasingly important in current information systems because of the tendency of companies to decentralize.
11. It is best to prepare a report showing the relationship between the cost management, dimension indicators and the extent to which the company follows its strategy.
12. In the current information systems, cost-based work is expanded to include marketing costs as well as production costs.
13. The importance of the labor costs component in current information systems is directly attributable to its ongoing improvements and the use of automation.
14. Financial reporting systems are a source of data for management reporting systems and it is preferable that their data be at the level of operational activities.
15. The objective of accounting information systems in maintaining assets reduces costs.
16. A good information system helps management control systems to follow company policies and avoid unwanted costs.
17. Key success factors are the company's objective to pursue its strategy and increase its profits.
18. Performance assessment in management depends on how well the current control system is able to access information that accurately describes actual achievement.
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